What all to look while Outsourcing Java Development 



Major number of the people won't find this topic relevance but getting awareness about which 
are the danger areas and can leads to loss, would definitely save thousands of dollars. Therefore 
if you know these danger areas you would definitely not face any misfortune in the 
development of your Java applications. As outsourcing is still at the nascent stage in this global 
business era and can be called as recent kid of commercial globalization. As this trend is at 
adolescence age therefore many of the business organization find it difficult to decide that 
whether they should go for outsourcing the development work which would definitely save 
them thousands of dollars and take the risk or they should keep the risk factor minimum by 
hiring local development firm and pay more. Some odds factors which a person would come 
across while he/she is looking for Java Development Outsourcing job. 

Always look at the credentials of a certified Coder: 

This is the first and primary step while looking for the offshore development person or 
company. One should always look for the professional and certified coder. The uncertified coder 
might be cheap in terms of money and they might deliver you the needed java application also 
but it would gain take money and time to check whether these codes are properly written or 
not, thus it would cost you more time and money eventually. Certified coder will know their job 
well and has the ability to provide application according to your need and requirement. One 
should not even compromise for their free Software Development work with naive coders 
because if don't your application with the standard code then it would become impossible to 
modify or upgrade the application. After seeing the certification documents of the coder, you 
can always go by the review what the developer has got by the client that will definitely help 
you whether the person is really good and professional or whether he is an amateur. 

While deciding for the developer always give cost a secondary slot: 

It is quite common business practice. Businessmen always try to get the cost minimum form the 
vendors to minimize the cost and same practice they fellow while hiring a java developer which 
is not a not approach to follow. A person who doesn't have a technical background won't 
understand why this certain coder is cheaper than the others but later he would come to know 
that he/she has given an incomplete project because of his/her limitations. Which will bind you 
to hire another coder to fix the issues of the previous coder, thus it will lead to much higher 
cost. 

Always search for second opinion if you are not technical person: 

You should never trust the coder blindly and it is always better to take a second opinion from a 
technical person with an experience. Blind trust on developer can hurt you a loss of thousands 



of dollars and it would be very difficult for you to take any legal action against him as he would 
be thousand miles apart. 

Always remember to form contract: 

You should always bind the coder to a legal contract which will keep your project safe and avoid 
any disclosure. It will also bind the developer to ensure delivery on time. One should mention 
all the technical aspect of the project in the contract, so that the developer is bound legally to 
deliver what he has promised to deliver. If you take these small thing in mind while hiring an 
offshore developer these would definitely help saving your project, your time and lots of 
money. 



